
Fixed term experts / capsuled solutions



What’s in the box?

• your pre-identified needs

• + SME assessment / dialogue 

• Land on 30, 60, or 90-day (⅓, ½ or full box)

• finalize roadmap prior to Day 1 kick-off



Commitment.



A Better Model

Option 1:  Use the ’google + wing-it’ approach (and don’t solicit feedback to know if working well)

Option 2:  Pay external firm/SME by specialty, $8-10K per project (IE: compensation, performance, L&D, etc)

Option 3:  Hire fractional pros (HR, bus-ops, fin-ops, legal) incentivized by extending hours & stacking invoices

Option 4:  Hire in-house and take approx. 1 year to implement it all, paying from $80K (jr generalist with little 
experience building solo, and > knowledge gaps) up to $180K for experienced startup pro who can do it all

PiaB Value: fixed term, flat fee, “box” of solutions 
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